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Questions & Answers Responses 

Subject: Fusion 

Question(s) 

Why was a contract set up with Fusion Lifestyle where the Council pay Fusion to 
"run" the mill? 

Who is responsible for Marketing Mill Hall? 

How will events be able to continue while the new hall is being built? 

Who should inform the staff who work at Mill Hall about what is happening? 

Fusion Lifestyle’s contract was agreed by the Council therefore if the building was 
not maintained the Councillors who approved the contract are responsible. 

Answer 

Since 2002 the Council’s leisure partner (currently Fusion Lifestyle) has been 

managing the Council’s leisure sites as part of the current contract. These sites 

currently are Clements Hall and Rayleigh Leisure Centres, and our events venues 

at the Freight House, Rochford and in Rayleigh, Castle Hall and the Mill Arts & 

Events Centre.  

 

The terms of the leisure contract were part of the procurement process which was 

completed in 2002. Part of this contract included the operator (currently Fusion 

Lifestyle) carrying out day to day management of the facilities, this includes 

marketing for all of the facilities. 

 

In addition, Fusion Lifestyle are responsible for the repairs and maintenance of the 

leisure sites and capital investment. 

 

The Mill Arts & Events Centre is included within the contract that the Council has 

with Fusion Lifestyle, as such the staff at the site are employees of Fusion 

Lifestyle.  The Council has worked in partnership with Fusion Lifestyle throughout 

the development of these proposals to ensure they were able to fully communicate 

with their staff at the appropriate time as the proposals were developed.  We 

continue to work closely with Fusion Lifestyle as the site remains under contract 

with them. 

 

The Council monitors the contract through site visits and inspections.  The Council 

also holds regular operational and strategic meetings with local and regional senior 

managers within Fusion Lifestyle.  



 

Fusion 

 

The Council will continue to engage with its stakeholders to assist them to find 

suitable alternative venues to hold events.  The Leisure Team are supporting local 

groups and can be contacted as follows: leisure@rochford.gov.uk or via telephone: 

01702 963328. 

 

We have also created Stakeholder Focus Groups to ensure we can engage with 

key stakeholders and local user groups to listen to their feedback on the 

proposals and better understand how they operate as groups.  Please visit the 

Voyage website https://www.voyage-partnership.co.uk/have-your-say/ for further 

information regarding how to join the Stakeholder Focus Group.  
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