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Questions & Answers Responses 

Subject: Larger Events 

Question(s) 

Many users of the present Mill will be unable to use the new facilities as the size of 
the main hall is inadequate and unless the council are prepared to greatly reduce 
the cost of hiring hires will be unable to recover their cost of putting on a 
concert/pantomime/show/display etc. All those mentioned have a following of 
around 200 which even with the extended stage used, the present Mill Hall could 
accommodate. The new design will not allow for this. 

I fully understand the reason for the development as I personally feel the Mill 
should have been demolished/refurbished many years ago.  

However, my concern is the size and accommodation it provides for larger 
groups/organisations. I realise that the proposed plan will cater for most of the 
groups/events that will use the facilities, but I would like to ask you to consider 
larger groups who already use the Mill as well as recognising that there will be 
occasions when a larger venue is required. I believe there will no longer be 
anywhere within the Rochford District which will be able to cater for events of more 
than 200 people? 

Answer 

The existing Mill Arts & Events Centre has been the mainstay of private events 
hire since 1971. The building is now showing its age compared to other venues in 
the locality and was underused for its size pre. COVID. That doesn’t mean it isn’t 
booked frequently, but the rooms are often too big and unsuitable for most of their 
users and due to the running costs, it means the real charges would not be 
competitive for those booking the space. 

The proposed scheme is to replace the existing building with a brand-new 
community centre which will be owned and operated by the Council. The size and 
design of the new building has been arrived at following an analysis of the room 
requirements of the most popular uses of the existing rooms.  

This means that although the new centre will be smaller (at a total of 437m2) than 
the existing building, it will still be big enough for over 95% of the bookings which 
the existing hall accommodated before the pandemic.  

The detailed analysis which we have done with GB partnerships tells us that a 
building which accommodates at least 95% of existing regular bookings is the 
optimal size to deliver best value for money. 

For the remaining c.5% of bigger events (ie those with more than 170 people 
seated) there are a number of innovative ways in which these can continue to be 
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accommodated, and the Council is talking directly with those users to find ways to 
ensure that they continue to thrive in Rayleigh.  

We are talking with those users as part of our stakeholder forum and will support 
them to find solutions that work.  Anyone who would like to be involved in that 
stakeholder forum is invited to let us know and we will ensure you are invited 

The proposed building has been designed to be sub-divided to allow for more 
community uses to take place simultaneously, so the new centre will enable more 
of these types of events.  

The design will consider acoustic treatments to mitigate sound transference, but 
the council will operate the centre sensitively so that simultaneous use is always 
compatible.  

Because the Council will be operating the new building as a community centre 
rather than a commercial events venue it won’t be a “first come first served and the 
most lucrative event takes priority” approach. We will be able to make decisions 
about hiring fees and charges which will ensure that we can support local groups. 
That might be using the outdoor space or a marquee for events like plant shows or 
boot sales or by offering free/discounted hire fees which will enable the event to be 
run over a number of dates. We know that the community shows are popular and 
we want them to continue so we will work together to make sure that it is 
economically viable for them to operate. 

 

 

 


